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Agenda

10:00 — 10:05 Welcome and Introductions

10:05 — 10:10 Planning Process & Schedule

10:10 — 10:20 Review Public Open House Comments
10:20 - 10:45 Draft Document

m  Substantive comments

®  All comments due via email by Monday — 3/22

10:45 — 11:25 Prioritization of Recommendations
= Priority Projects

11:25 — 11:30 Next Steps
= Revise draft based on comments

® Include implementation section and priority projects

® Final document and executive summary
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Process
X

Task 1. Project Coordination

Task 2. Existing Conditions Inventory

Task 3. Corridor Needs Assessment & Vision Statement
Task 4. Corridor Management Plan

Task 5. Produce Draft Report

Task 6. Produce Final Report
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Project Schedule

Months
Mar | Apr | May | Jun [ Jul | Aug | Sep | Oct | Nov [ Dec | Jan | Feb | Mar | Apr

Task 1: Project Coordination (SC Meeting #1)

Task 2: Existing Conditions Inventory (SC Meeting #2) - ¢
Task 3: Corridor Needs Assessment and Vision Statement (SC Meeting #3) X - ¢
Task 4: Corridor Management Plan (SC Meeting #4)

Task 5: Produce Draft Report (SC Meeting #5) X

Task 6: Produce Final Report ¢

Milestone Deliverables 0

Committee Meetings -

Community Meetings| X
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ic Open House Comments



Public Comments from Second Virtual Open House

Some of the significant comments from the second virtual open house

Ll 26 participants and 25 comments
"I General support for roundabouts

" | Park entrance roundabout
0 Tie in Mary Jemison story

0 Tie to Native American heritage and history

'l Ensure low-intensity or low-impact commercial uses in future land use
0 Town of Mount Morris

O Hamlet of Cuylerville
" Include landscaping requirements

Ll Perry Road still a hot topic
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- Draft Document



Draft Document
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March 2021

| Substantive comments on the draft

Ll Minor edits (grammar /spelling) can be
sent to us separately

LI All comments by Monday 3/22

"I Additional Concept Graphics
0 Park Rd/River Rd Roundabout
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- Prioritization and Recommendations



Prioritization Activity

Our Implementation Approach

.l Corridor Coordinating Committee

L Select the most important recommendations based on committee feedback and community feedback
0 Identified 15 recommendations that we think are high priorities

0  Choose recommendations that you would like to prioritize from this list

Ll Once we determine the top priority recommendations, we will prepare the implementation section.

O Will include the Corridor Coordinating Committee as the foundation
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Next Steps
S

Photo by Larry Tetamore

1 Revise draft based on comments

1 Complete implementation section with
priority projects

= Final document and executive summary
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